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Report
presentation

At Banco Promerica Guatemala, we reaffirm our commitment to being a responsible bank, aligned 
with the Sustainable Development Goals (SDGs) and the United Nations Principles for Responsible 
Banking. This third edition of our report reflects the strategic progress made in integrating sustainability 
into our business model and the challenges that drive us to continuously adapt to a dynamic and challen-
ging environment.

During the last period, we expanded the scope of our impact analysis to 100% of our active portfolio, es-
tablished SMART objectives in key areas such as social and green financing, and strengthened our gover-
nance structure with the implementation of the SARAS 3.0 system. These achievements are the result of 
a clear institutional vision, a committed organizational culture, and a cross-cutting sustainability strategy.

This report not only represents an exercise in accountability but also a roadmap to continue generating 
shared value, mitigating risks, and actively contributing to the sustainable development of the communi-
ties where we operate.
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Alignment

We integrate sustainability at the core of our insti-
tutional strategy, ensuring that our decisions, pro-
ducts, and services are designed to generate value 
for society and the environment, in alignment with 
the Sustainable Development Goals (SDGs), the 
Paris Agreement, and relevant national and inter-
national regulatory frameworks.

Principle 1: 

Principles for Responsible Banking 
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1.1. Business Model

Provide a high-level description of your 
bank’s business model, including the main 
customer segments served, the types of 
products and services offered, the key 
sectors and types of activities, and, where 
relevant, the technologies financed in the 
main geographies where your bank ope-
rates or offers products and services.

Banco Promerica Guatemala is a financial 
institution that is part of Grupo Promerica,         
with regional presence in nine countries 
across Central America, South America, and 
the Caribbean. 

Our business model is based on relationship 
banking with a client-centric approach and a 
comprehensive portfolio of financial products 
and services that promote sustainable econo-
mic development.

Our loan portfolio is primarily 
composed of consumer products
and credit cards (64%), business 

loans (31%), productive credit (3%), 
and housing loans (2%).

This distribution reflects a diversified 
approach that enables us to serve both 
individual consumption and the growth 

of the productive sector.

- Principle 1 – Alignment

Q32,891 billion
(+19.8%)

Total assets

Q24,341 billion
(+15.3%)

Loan portfolio

Q641 billion

Net income

Q23,773 billion
(+21.5%)

Deposits

• 2.12%    • 20.1%

ROAA / ROAE
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Individuals:

• Savings and checking accounts
• Credit and debit cards
• Personal and mortgage loans
• Digital services and mobile banking

Small and Medium Enterprises 
(SMEs):

• Working capital loans
• Business credit cards
• Digital collection and payment services
• ProPay digital platform
 

Corporations and large enterprises:

• Structured financing
• Leasing and credit lines
• Trust and investment services
• Foreign trade solutions

Reference:

- Principle 1 – Alignment

We serve a broad client base through tailored solutions for:

Institutional clients and strategic 
alliance:

• Fund management
• Issuance of sustainable bonds
• Green and social financing programs 
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1.2. Strategy Alignment

Sustainability is a cross-cutting axis in Ban-
co Promerica Guatemala’s corporate strategy. 
Our business vision acknowledges that econo-

Impact Measurement

Lead by example

Banco Promerica has developed a portfolio of financial products 
aimed at encouraging client participation in sustainability 
initiatives. These solutions include specialized financing 
lines for projects that promote energy efficiency, the use of 
renewable energy sources, and climate change mitigation and 
adaptation actions.

These initiatives are supported by resources from development 
banks and investment funds committed to sustainable 
progress. Additionally, instruments such as the Green Account 
and the Green Credit Card have been designed for clients who 
wish to channel their resources into projects with positive 
environmental, social, and economic impact.

Banco Promerica has adopted a comprehensive approach to 
integrating sustainability at all levels of its operations. This 
commitment is reflected both in internal management and 
in its relationships with clients and strategic partners. From 
operational efficiency to the design of financial products, every 
action aims to generate a positive and lasting impact.

Currently, the bank is engaged in an ongoing process of 
implementing responsible practices that strengthen its 
organizational culture and value proposition. This includes the 
creation of financial solutions aimed at clients who wish to 
actively contribute to social and environmental well-being, as 
well as the continuous improvement of internal processes to 
operate more efficiently, ethically, and consciously.

mic growth must be accompanied by positive 
social impact and responsible environmental 
management. For this reason, we have inte-

The bank has made progress in implementing mechanisms that 
allow for the measurement and monitoring of its contribution 
to the Sustainable Development Goals (SDGs), based on its 
three strategic pillars: sustainable business, social investment, 
and institutional leadership. This measurement not only helps 
identify the impact generated but also guides decision-making 
toward continuous improvement.

We have also strengthened oversight of funding sources 
and resource allocation, ensuring clear traceability between 
the funds raised and their application in projects aligned with 
sustainability principles.

Sustainable Business

Social Investment

Internally, Banco Promerica promotes social investment 
programs aimed at strengthening an organizational culture 
based on commitment and responsibility toward communities. 
These initiatives encourage employee participation in actions 
that generate social value.

The bank also supports projects aimed at fostering more 
inclusive economic growth, as well as the creation of decent and 
sustainable employment. In collaboration with organizations 
that address relevant social issues, we support efforts that 
contribute both to people’s well-being and to the protection 
and restoration of the natural environment.

Environmental Risk Management,
Social and Governance (ARAS-G)

Our Values
• Ongoing Empathy
• Entrepreneurial by Nature
• Shared Trust
• A Common Culture

Does your corporate strategy identify 
and reflect sustainability as a strategic 
priority for your bank? 

Describe how your bank has aligned and/
or plans to align its strategy to be consis-
tent with the Sustainable Development 
Goals (SDGs), the Paris Climate Agree-
ment, and relevant national and regional 
frameworks.

Yes

No

x

Reference:

grated sustainability principles at all levels of 
the organization—from strategic planning to 
day-to-day operations.

- Principle 1 – Alignment



Principles for Responsible Banking 

9

Sustainable Development Goals Aligned with Banco Promerica Guatemala

Establishing sustainable guidelines enables the bank to identify acti-
vities in which it can focus financing efforts on projects that contribute 
to the achievement of the SDGs.

Banco Promerica promotes the 
responsible use of its products and 
services through educational ini-
tiatives aimed at clients, suppliers, 
and employees, thereby streng-
thening a culture of learning that 
fosters personal and professional 
development among all stakehol-
ders in its ecosystem.

Banco Promerica drives financial 
solutions that support the tran-
sition toward a more sustainable 
economy, highlighting products 
such as green loans, the Green Ac-
count, and the Green Credit Card. 
Through these initiatives, the bank 
assumes an active role in promo-
ting economic growth with a res-
ponsible approach.

We have measured our ecological 
footprint and obtained the Reduced 
Carbon Seal. Additionally, we im-
plemented version 3.0 of the SARAS 
system to strengthen environmental 
and social risk management, and we 
developed a traceability system that 
allows us to identify operations in 
our portfolio linked to the issuance 
of sustainable thematic bonds.

We continue to strengthen stra-
tegic alliances with multilateral 
banks, development organizations, 
and investment funds to promote 
sustainable initiatives. These colla-
borations enable us to channel re-
sources toward projects with social 
and environmental impact, support 
the growth of SMEs, and develop 
financial products aligned with the 
SDGs. Through this network of coo-
peration, we expand our reach and 
enhance our capacity to respond to 
evolving challenges.

Reference:

- Principle 1 – Alignment

Quality 
Education

Decent 
work and 
economic 
growth

Climate 
action

Partnership 
for the goals
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International Commitments Acquired

In line with its ongoing commitment and with 
the objective of improving people’s quality 
of life, Banco Promerica has joined the Uni-
ted Nations Global Compact Guatemala, a 
voluntary initiative that promotes a Business 
Development Agenda. Through this affiliation, 

Does your bank refer to any of the following 
sustainability reporting frameworks or re-
gulatory requirements in its strategic prio-
rities or policies for implementation?

• United Nations Guiding Principles on 
Business and Human Rights

• Core Conventions of the International 
Labour Organization

• United Nations Global Compact

• United Nations Declaration
    on the Rights of Indigenous Peoples

• Any applicable regulatory requirements 
for environmental risk assessments 
(e.g., climate risk)—please specify

• None of the above

Banco Promerica reaffirms its responsibility 
to align its strategy and culture with sustai-
nability principles.

Reference:

- Principle 1 – Alignment
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Issuance of the First Sustainable Bank Bond in Guatemala

As leaders in financial innovation, Banco Promerica, S.A. marked a milestone in the national banking system.

In 2024, we carried out the first issuance of 
a sustainable bond in Guatemala, amounting 
to USD 50 million, with a five-year term and 
a two-year resource allocation period. This 
initiative has driven the growth and streng-
thening of sustainable and inclusive financing 
programs, generating new business oppor-
tunities in key sectors. 

The funds raised were allocated to finance 
loans in two major categories:

• Social Category: Support for micro, small, 
and medium-sized enterprises (MSMEs), 
with an emphasis on those led by women, 
located in rural areas, or belonging to po-
pulations in situations of socioeconomic 
vulnerability. These loans are designed 
to foster equity, inclusion, and productive 
development.

• Environmental Category: Financing of 
projects that contribute to climate change 
mitigation, including energy efficiency, re-
newable energy, sustainable construction, 
circular economy, clean transportation, and 
sustainable agricultural, aquaculture, and 
fisheries production.

The Framework for Green, Social, and Sus-
tainable Bonds was developed in accordance 
with the rigorous standards of the Interna-
tional Capital Market Association (ICMA) and 
received a favorable second-party opinion 
from the international entity Pacific Corpora-
te Sustainability (PCS). 

Reference:

- Principle 1 – Alignment
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Environmental, Social, and Governance Risk Management System (SARAS) –
Banco Promerica, S.A.

At Banco Promerica, sustainability is a stra-
tegic pillar that guides our decision-making. 
As part of our commitments with various 
multilateral entities and in alignment with 
the Principles for Responsible Banking, we 
have developed our Environmental, Social, 
and Governance Risk Management System 
(SARAS). 

This system enables us to integrate ESG cri-
teria into the analysis and management of 
our credit operations, ensuring that the pro-
jects we finance contribute to sustainable 
development and comply with internatio-
nal standards such as the IFC Performance 
Standards. 

SARAS is applied to business operations with 
significant exposure and is based on a struc-
tured process that evaluates risk, promotes 
impact mitigation, and ensures ongoing mo-
nitoring. Through this model, we strengthen 
our institutional management, promote res-
ponsible practices among our clients, and 
generate value for the communities in which 
we operate.

For further details, see section 5.3 “Due Diligence Policies and Processes,” where the process is 
addressed in greater depth. 

Reference:

- Principle 1 – Alignment
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Impact and Target Setting

We are committed to continuously maximizing our 
positive impacts and reducing negative ones by 
responsibly managing the risks associated with our 
operations, products, and services—both for peo-
ple and the environment. To this end, we define and 
communicate concrete objectives in areas where our 
activity can generate the most significant impact.

Principle 2: 

Principles for Responsible Banking 
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2.1. Impact Analysis

(Key Step 1)

Demonstrate that your bank has conducted 
an impact analysis of its portfolio to identi-
fy its most significant areas of impact and 
determine priority areas for target setting. 

The impact analysis will be updated pe-
riodically and must meet the following 
requirements/elements (a–d):

a) Scope:

What is the scope of your bank’s impact 
analysis? 

Describe which parts of the bank’s main 
business areas and which products/ser-
vices in the key geographies where the 
bank operates (as described in 1.1) have 
been considered in the impact analysis. 

Also describe which areas have not yet 
been included and why.

a. Scope
By the end of 2024, Banco Promerica conducted a comprehensive 
evaluation of its credit portfolio, which reached a balance of Q24.34 
billion, reflecting a 15.3% growth compared to the previous year. 
This analysis covered all key segments—credit cards, consumer 
loans, housing, business, and real estate—and enabled the identi-
fication of priority impact areas, facilitating more strategic, efficient, 
and sustainability-oriented management.

The analysis considered the entire portfolio across the various mar-
kets where we operate, providing a broad and detailed view of 
the effects generated by our operations. This regional perspective 
allowed us to identify common patterns and local particularities, 
guiding the definition of specific objectives tailored to the most rele-
vant needs in each context.

- Principle 2 - Impact and Target Setting
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b) Portfolio composition:

Has your bank considered the composi-
tion of its portfolio (in %) in the analysis?

Please provide the proportional composi-
tion of your portfolio globally and by geo-
graphic area.

i. By sectors and industries for corporate, 
commercial, and investment banking por-
tfolios (i.e., sectoral exposure or industry 
breakdown in %), and/or

ii.  By products and services and by cus-
tomer types for consumer and retail ban-
king portfolios.

iii.  If your bank has adopted another 
approach to determine the scale of the 
bank’s exposure, please explain it to show 
how it has considered where the bank’s 
main activities/core businesses are located 
in terms of industries or sectors.

b. Portfolio composition
i. Corporate Portfolio Distribution by Productive Sector

The geographic distribution of the portfolio corresponding to the cor-
porate and real estate business segments of Banco Promerica S.A. 
(Guatemala) is detailed below:

The impact analysis considered the entirety of the loan portfolio across 
the various countries where the bank maintains credit operations, which 
enabled the construction of a broad and detailed view of the effects 
generated by our activities. This comprehensive perspective facilita-
ted the definition of objectives aimed at addressing the most relevant 
needs in each geographic context.

As of the end of 2024, the credit card, consumer, and housing segments 
recorded balances of Q11.352 billion, Q2.560 billion, and Q1.180 
billion, respectively, all exclusively placed in the Guatemalan market.
This geographic concentration allows for an accurate reading of the 
local impact of these products, facilitating the design of more targeted 
strategies aligned with the dynamics of the national environment.

ii. As of the end of 2024, the business portfolio showed a high 
concentration in commerce (30.26%), real estate and construction 
activities (28.13%), and financial services (16.70%), reflecting a fo-
cus on key sectors that drive the country’s economic dynamism.     

iii.

- Principle 2 - Impact and Target Setting
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c) Context:

What are the main challenges and prio-
rities related to sustainable development 
in the key countries/regions where your 
bank and/or its clients operate? 

Describe how these have been conside-
red, including the stakeholders you have 
engaged to help inform this element of 
the impact analysis.

This step aims to place the impacts of 
your bank’s portfolio in the context of so-
ciety’s needs.

c. Context
Using the Context Module of the Impact Analysis Tool, four high-prio-
rity impact areas were identified in the countries where we operate: 

• Integrity and safety of people
• Availability and quality of resources and services
• Socioeconomic convergence
• Biodiversity and healthy ecosystems

These priorities reflect common structural challenges, such as the pro-
tection of fundamental rights, equitable access to essential services, 
the reduction of social gaps, and the conservation of the natural envi-
ronment, which guide our strategic actions in each market.

5 5 5 5

4

1 1

4

33

4

2

- Principle 2 - Impact and Target Setting
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d) Based on the first three elements of 
the impact analysis:

What areas of positive and negative im-
pact has your bank identified? 

Which (at least two) significant impact 
areas were prioritized to guide your tar-
get-setting strategy?

d. Impact Analysis 
d. 1) Business and Real Estate Portfolio

The analysis of the business and real estate portfolio, using the 
Institutional Banking template, revealed strong alignment with five 
high-priority impact areas:

Additionally, high-priority areas were identified in:

Health and safety

Availability, 
accessibility, 
affordability,
and quality of

resources and services

Socioeconomic 
convergence

Integrity and 
safety of 

individuals

Climate stability

Biodiversity 
and healthy 
ecosystems

Equality and justice

- Principle 2 - Impact and Target Setting
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Positive Impacts – Business and Real Estate Portfolio

Note: The dots do not represent a value. They only indicate whether an impact 
area is a priority in the countries/locations (the source of the information is the 
Context Module data).

Key Associations

All Associations

Country Priorities

SME

- Principle 2 - Impact and Target Setting
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Negative Impacts – Business and Real Estate Portfolio

Note: The dots do not represent a value. They only indicate whether an impact 
area is a priority in the countries/locations (the source of the information is the 
Context Module data).

Key Associations

All Associations

Country Priorities

- Principle 2 - Impact and Target Setting
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d. 2) Credit Card, Consumer, and Housing Portfolios

Availability, accessibility, affordability,
and quality of resources and services

Availability, accessibility, affordability,
and quality of resources and services

Using the Consumer Banking template to assess the positive and 
negative impacts of the Credit Card, Housing, and Consumer 
portfolios, it was determined that the country-level priority with 
100% positive impact is:

In terms of negative impacts, opportunities for improvement were 
identified in the same priority area:

- Principle 2 - Impact and Target Setting
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Positive Impacts – Credit Card, Consumer, and Housing Portfolios

Note: The dots do not represent a value. They only indicate whether an impact 
area is a priority in the countries/locations (the source of the information is the 
Context Module data).

Key Associations

All Associations

Country Priorities

- Principle 2 - Impact and Target Setting
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Negative Impacts – Credit Card, Consumer, and Housing Portfolios

Note: The dots do not represent a value. They only indicate whether an impact 
area is a priority in the countries/locations (the source of the information is the 
Context Module data).

Key Associations

All Associations

Country Priorities

- Principle 2 - Impact and Target Setting
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e. For these (at least two priority im-
pact areas): 

Performance Measurement Has your bank 
identified which sectors and industries, as 
well as types of clients financed or invested 
in, are generating the most significant positi-
ve or negative actual impacts? Describe how 
you assessed their performance using appro-
priate indicators related to significant impact 
areas applicable to your bank’s context.

When determining the priority areas for tar-
get setting among its most significant im-
pact areas, the bank must consider its current 
performance levels—namely, qualitative 
and/or quantitative indicators and/or indirect 
indicators of the social, economic, and envi-
ronmental impacts resulting from the bank’s 
activities and the provision of products and 
services. If climate and/or health and financial 
inclusion have been identified as the most 
significant impact areas, please also refer to 
the corresponding indicators in the Annex.

If your bank has adopted another approach 
to assess the intensity of the impact resul-
ting from its activities and the provision of 
products and services, please describe it.

The outcome of this step will also provide 
the baseline (including indicators) that can 
be used to set targets in two of the most sig-
nificant impact areas.

Banco Promerica reaffirms its commitment to sustainability as a stra-
tegic pillar of its management. This approach is fully integrated into its 
corporate strategy, promoting an organizational culture focused on gene-
rating economic, social, and environmental value. Within this framework, 
the bank actively promotes the financing of projects that support envi-
ronmental conservation and the mitigation of environmental impacts, 
ensuring a balance between economic development, environmental res-
ponsibility, and social well-being. As part of this vision, in 2024 Banco 
Promerica became the first financial institution in the country to issue 
a sustainable thematic bond in the Guatemalan securities market. This 
historic operation enabled the channeling of resources toward projects 
with positive environmental and social impact, including energy efficien-
cy initiatives, renewable energy, sustainable construction, and support 
for MSMEs in vulnerable conditions. The issuance was carried out in two 
series—one with a sustainable focus and the other with a social focus—
thus consolidating a financing platform aligned with the highest interna-
tional standards.

The bank’s sustainable financing strategy is structured around 
two priority areas:

• focused on strengthening access to credit for micro, small, and me-
dium-sized enterprises, as well as for individuals in economically vulne-
rable situations, promoting financial inclusion and local development.

• Green: focused on projects that promote the efficient use of natural re-
sources, climate resilience, and the transition toward a low-carbon eco-
nomy, through specialized credit lines backed by performance indicators.

Estas acciones posicionan a Banco Promerica como un referente regional 
en innovación financiera con propósito, integrando la sostenibilidad en el 
núcleo de su modelo de negocio y fortaleciendo su impacto positivo en 
las comunidades donde opera.

Self-Assessment Summary: 

Which of the following components of the impact analysis has your 
bank completed to identify the areas where it has the most significant 
(potential) positive and negative impacts?

• Scope:    
   Yes               In progress                No    
• Portfolio composition:   
    Yes               In progress               No 
• Context:    
   Yes               In progress                No 
• Performance measurement:    
   Yes               In progress                No 

Which significant impact areas has your bank identified as a result 
of the impact analysis?

• Social Financing
• Green Financing

How recent is the data used and disclosed in the impact analysis?

       Within 6 months prior to publication 

       Within 12 months 

       Within 12 months 

       More than 18 months

Open text field to describe potential challenges, aspects not cove-
red above, etc. (optional):

• Lack of country-level engagement.
• Limited awareness among the target audience regarding the benefits 

of implementing green technologies.

x

x

x

x

x

- Principle 2 - Impact and Target Setting
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2.2. Target Setting 

Social Financing

Financing for MSMEs remains a strategic priority for Banco Promerica 
due to its capacity to generate employment, stimulate the economy, 
and strengthen financial inclusion. This line of action seeks to expand 
access to financial products tailored to the needs of this segment.

a. Alignment

The strategy is aligned with international frameworks that promote 
inclusive economic development. In the impact analysis, the priority 
area of “Healthy Economies” under the theme of thriving MSMEs was 
identified as one of the key areas for action.

b. Baseline

The baseline was established using the balance of the MSME portfolio 
as of December 2024, which reached Q1,053.3 million. This indicator 
will serve to monitor the growth and coverage of the segment.

c. SMART Target 
Increase the balance of the MSME portfolio by 18% by the end of De-
cember 2025, reaching Q1,243.0 million. Progress toward this target 
will be evaluated based on the consolidated results at the close of the 
2025 fiscal year.

Demonstrate that your bank has established 
and published at least two targets that ad-
dress at least two different significant im-
pact areas identified in your impact analysis.

The targets must be Specific, Measurable 
(qualitative or quantitative), Achievable, 
Relevant, and Time-bound (SMART). Dis-
close the following elements of the tar-
get-setting process (a–d) for each target 
separately:

a) Alignment: With which international, 
regional, or national policy frameworks has 
your bank identified alignment as relevant 
for its portfolio? 

Demonstrate that the selected indicators 
and targets are linked to and promote alig-
nment with and greater contribution to 
the appropriate Sustainable Development 
Goals, the Paris Agreement targets, and 
other relevant international, national, or re-
gional frameworks.

You may refer to the context elements from 
section 2.1.

- Principle 2 - Impact and Target Setting
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2.2. Target Setting b) Baseline: 

Has your bank determined a baseline for the 
selected indicators and assessed the current 
level of alignment? Indicate the indicators 
used, as well as the baseline year.

You may refer to the performance measure-
ment conducted in section 2.1 to determine 
the baseline for your target.

c) SMART Targets (including Key Per-
formance Indicators – KPIs):
 
Disclose the targets for your first and se-
cond most significant impact areas, if alre-
ady established (as well as for any other im-
pact areas, if applicable). What KPIs are you 
using to monitor progress toward achieving 
the target? Please disclose.

d) Action Plan: 

What actions, including milestones, has your 
bank defined to achieve the established tar-
gets? Please describe.

Also demonstrate that your bank has 
analyzed and acknowledged any signifi-
cant (potential) indirect impacts of the esta-
blished targets within the impact area or in 
other impact areas, and that it has defined 
relevant actions to avoid, mitigate, or com-
pensate for potential negative impacts.

d. Action Plan for SMART Targets

Strengthening 
the sustainability 

culture

Consolidation of the 
sustainable bond technical 

committee

Redesign of the local sustainability 
committee composition before the 

third quarter of 2025, incorporating 
strategic profiles from key areas

1 2 3

Implement at least five internal training initia-
tives on sustainability before the end of 2025, 
aimed at all bank personnel, through:

• Developing informational capsules, videos, 
and monthly newsletters on sustainability.

• Delivering virtual and in-person training ses-
sions on green and social financing.

• Including sustainability content in onboarding 
and talent development programs.

Maintain an active interdepartmental working 
group with quarterly meetings throughout 
2025, focused on monitoring the portfolio 
linked to the thematic sustainable bond.

• Establish a meeting schedule and assign 
area-specific responsibilities.

• Review and update applicable bond cases on 
a quarterly basis.

• Document progress and generate traceability 
reports for monitoring and reporting purposes.

• Conduct a diagnostic of current roles and 
their level of participation.

• Identify representation gaps and propose 
structural adjustments.

• Validate the new composition with senior ma-
nagement and formalize its implementation. 

- Principle 2 - Impact and Target Setting
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(Key Step 2)

For each target separately:

Demonstrate that your bank has implemen-
ted the actions previously defined to achie-
ve the established target.

Report on your bank’s progress since the 
last report toward achieving each of the es-
tablished targets and the impact of that pro-
gress, using the indicators and KPIs defined 
in section 2.2 to monitor progress.

Or, in the case of changes to the implemen-
tation plans (relevant only for the second and 
subsequent reports): describe the potential 
changes (changes in priority impact areas, 
changes in indicators, acceleration/revision 
of targets, introduction of new milestones or 
revisions to action plans) and explain why 
these changes have become necessary.

Implementation and Monitoring of Targets

The established baseline is as of Decem-
ber 2023; therefore, throughout 2024, the 
action plans will be monitored and evalua-
ted to ensure compliance with the defined 
SMART targets.

The defined baseline corresponds to the end of December 2024. 
Accordingly, during 2025, the implementation of the established 
action plans will be monitored in order to evaluate compliance with 
the defined SMART targets and consolidate progress by the end of 
the fiscal year.

Self-Assessment Summary: 

Based on the results obtained from the Impact Analysis Tool, Ban-
co Promerica identified two most significant impact areas: Social and 
Green Financing. The bank confirmed alignment with the SDGs, esta-
blished baseline figures as of December 2023, set two SMART targets, 
and defined an action plan that will be monitored throughout 2024.

Alignment

Baseline

SMART 
Targets

Action 
Plan

Yes

In progress

No

Yes

In progress

No

Yes

In progress

No

Yes

In progress

No

Yes

In progress

No

Yes

In progress

No

Yes

In progress

No

Yes

In progress

No

… first most 
significant impact 
area: … 
Social Financing

… second most 
significant impact 
area : … 
Green Financing

x x

x x

x x

x x

2.3. Implementation and Monitoring 
of Targets 

- Principle 2 - Impact and Target Setting



Principles for Responsible Banking 

2727

Clients (products and services)

We are committed to actively collaborating with 
our clients to promote responsible practices and 
facilitate economic activities that foster collective 
well-being, with sustainable benefits for present 
and future generations.

Principle 3: 

Principles for Responsible Banking 
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3.1. Client Commitment

Banco Promerica is in the process of strengthening its institutional 
framework to promote sustainable practices among its clients. The 
bank is currently working on the development of specific policies to 
guide its relationship with sectors that present the greatest potential 
negative impacts, as well as on the implementation of mechanisms 
that support the transition toward more responsible economic models.

In 2024, various initiatives were carried out that reflect this commitment. 
Notable among them are:

• Financial education with a sustainability focus, through the program 
“La Bóveda Verde”, which offers digital educational content for 
clients and the general public.

• Purpose-driven financial products, such as the Jade credit card, 
which allows users to accumulate green points to support social and 
environmental projects in Guatemala.

Does your bank have a policy or process 
for engaging with clients to promote 
sustainable practices?

Does your bank have a policy for sectors 
where it has identified the greatest (po-
tential) negative impacts?

Describe how your bank has worked and/
or plans to work with its clients to promo-
te sustainable practices and enable sus-
tainable economic activities. This should 
include information on relevant policies, 
planned/implemented actions to support 
clients’ transition, selected indicators of 
client participation, and, where possible, 
the impacts achieved.

Yes

In progress

No

Yes

In progress

No

x

x

• Issuance of the country’s first thematic sustainable bond, with funds 
allocated to finance energy efficiency projects, renewable energy, 
sustainable construction, and support for MSMEs led by women or 
located in vulnerable areas.

• Participation in forums and strategic alliances, such as the Ibero-
American CentraRSE Forum and panels and discussions led by 
BID Invest, where best practices were shared and capacities were 
strengthened to support clients in their sustainable transition.

These actions lay the groundwork for the 
development of a formal client engagement 

policy, which will include evaluation and exclusion 
criteria, as well as technical and financial support. 

Additionally, it is expected to incorporate 
indicators of participation in sustainable products 

and impact metrics to monitor progress and 
continuously adjust strategies.

- Principle 3 – Clients (products and services)
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3.2. Business Opportunities

Describe what strategic business oppor-
tunities your bank has identified in rela-
tion to increasing positive impacts and 
reducing negative impacts, and/or how 
it has worked on them during the repor-
ting period.

Provide information on existing products 
and services, sustainable products deve-
loped (in terms of value in USD or local 
currency and/or as a percentage of your 
portfolio), and which SDGs or impact 
areas they aim to positively influence 
(e.g., green mortgages – climate, social 
bonds – financial inclusion, etc.)

During the reporting period, Banco Promerica identified and deve-
loped business opportunities that strengthen its positive impact on 
the economic, social, and environmental landscape, while mitigating 
risks associated with its operations. These opportunities have ma-
terialized through innovative financial products, strategic alliances, 
and the enhancement of its sustainable value proposition.

One of the most notable initiatives was the issuance of the first the-
matic sustainable bond in the Guatemalan capital market, for a to-
tal of USD 50 million. This historic operation enabled the channeling 
of resources toward projects in energy efficiency, renewable energy, 
sustainable construction, and support for MSMEs—particularly those 
led by women or located in vulnerable areas. This issuance positioned 
the bank as a pioneer in purpose-driven financial innovation, aligning its 
strategy with international standards and contributing to the diversifica-
tion of the local capital market.

Additionally, the bank has strengthened its portfolio of sustainable 
products through:

• Green loans, aimed at financing projects with positive environmental 
impact, such as energy efficiency, clean technologies, sustainability 
certifications, and responsible agricultural practices.

• Jade credit carde, which allows clients to accumulate Promerica 
Green Points, used to support social and environmental programs. 
In 2024, these funds benefited organizations working in financial 
education, health, nutrition, environmental conservation, and com-
munity development.

• Digital solutions such as ProPay and Cuik, which promote financial 
inclusion and the digitalization of small businesses by facilitating ac-
cess to payment, collection, and e-commerce tools.

• EDGE certification, awarded to the VERUM corporate building 
financed by the bank, promoting sustainable construction stan-
dards in the real estate sector.

These actions reflect a commercial strategy 
focused on generating shared value, expanding 
access to financial products with a sustainability 
focus, and consolidating the bank’s leadership in 
developing solutions that address current social 
and environmental challenges. Through these 

initiatives, Banco Promerica actively contributes 
to transforming the financial system into a more 

inclusive, resilient, and responsible model.

- Principle 3 – Clients (products and services)
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Stakeholders

We are committed to establishing active, collabora-
tive, and responsible dialogue with key stakeholders 
in order to contribute to the achievement of shared 
social and sustainable development goals.

Principle 4: 

Principles for Responsible Banking 
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4.1. Stakeholder Identification and Consultation

Banco Promerica has established a systematic approach to identifying and managing relations-
hips with its most relevant stakeholder groups, recognizing that ongoing dialogue with these 
actors is essential to strengthening the sustainability of its business model.

Through a technical and participatory process, ten key stakeholder groups were defined, 
with which the bank maintains differentiated engagement mechanisms:

The consultation process has been integra-
ted into various phases of the bank’s strategic 
cycle, including impact analysis, target defi-
nition, and the design of financial products 
with social and environmental focus. Through 
dialogue spaces, institutional alliances, sur-
veys, volunteer programs, and participation 
in sectoral forums, valuable input has been 
collected and incorporated into the planning 
of concrete actions.

This engagement model not only strengthens 
transparency and accountability but also ena-
bles the bank to anticipate changes in the en-
vironment, build trust, and generate shared 
value with all actors within its ecosystem.

Does your bank have a process to regu-
larly identify, consult, engage, collabo-
rate, and partner with stakeholders (or 
stakeholder groups) identified as rele-
vant in relation to the impact analysis 
and target-setting process?

Describe which stakeholders (or groups/
types of stakeholders) your bank has iden-
tified, consulted, engaged, collaborated, or 
partnered with for the purpose of imple-
menting the Principles and improving the 
bank’s impacts.

This should include a high-level overview 
of how your bank identified relevant stake-
holders, what issues were addressed/re-
sults achieved, and how these were incor-
porated into the action planning process.

Yes

In Progress

No

x

- Principle 4 – Stakeholders
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Governance and Culture

We will implement our commitment to the Principles 
through a solid governance structure and the pro-
motion of an institutional culture oriented toward 
responsible banking.

Principle 5: 

Principles for Responsible Banking 
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5.1. Governance Structure for the Implementation
       of the Principles

Does your bank have a governance 
system that incorporates the Principles 
for Responsible Banking (PRB)?

Describe the governance structures, poli-
cies, and procedures your bank has imple-
mented or plans to implement to manage 
significant positive and negative (potential) 
impacts and support the effective imple-
mentation of the Principles.

Sí

En curso

No

x

Banco Promerica se rige por sólidos principios 
Banco Promerica operates under strong cor-
porate governance  principles, supported by a 
Board of Directors composed of professionals 
with extensive experience in the banking and 
business sectors. All members have been duly 
authorized by the Superintendency of Banks, 
in accordance with current regulations.

The institution has a Code of Ethics and Con-
duct that promotes an organizational culture 
based on ethical principles and institutional 
values. This code applies to directors, officers, 
and employees, and its compliance is overseen 
by a designated Ethics Committee.

Sustainable growth at the bank has been dri-
ven by strategic decisions made by the Board 
of Directors. To this end, the following Exe-
cutive Committees have been established:

• Business Committee  
• Management Committee
• Ethics Committee
• Assets and Liabilities Committee (ALCO)

Additionally, the bank has control bodies that 
reinforce oversight and risk management:

• Compliance Committee
• Risk Committee
• Audit Committee

These committees include active participation 
from Board members who do not hold execu-
tive roles within the institution, ensuring in-
dependence in decision-making.

Risk management is conducted in accordan-
ce with the bank’s experience, regulatory 
provisions issued by the Superintendency of 
Banks, and industry best practices, thereby 
strengthening the confidence of depositors 
and other stakeholders.

The bank has also developed a comprehen-
sive internal control structure, encompassing 
frontline staff, support teams, and units res-
ponsible for regulatory compliance oversight.
 

This structure ensures the proper applica-
tion of policies and procedures throughout 
the organization.

Internal Control:

• Internal Audit
• Compliance and Risk Management 
   Departments
• Legal Advisory and Corporate 
   Governance Officer
• Administrative Compliance Unit

Reference:

- Principle 5 – Governance and Culture
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Organizational structure of Banco Promerica

- Principle 5 – Governance and Culture
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Mainstreaming Sustainability in Guatemala

Strategic

 Internal

Sustainability 
Sustainability Leader, Sustainability Projects 
and Green Lines Coordinator, and Sustainability 
Analyst

Corporate Governance
Legal Manager 

SARAS 
Manager of Corporate Credit Analysis and 
Portfolio Management, and Environmental and 
Social Risk Coordinator

Administrative 
Administrative

Talent and Culture 
Human Resources

Green Lines 
Manager of Corporate and Regional Business 
Relations, with support from the Sustainability 
Projects and Green Lines Coordinator

Procurement and Suppliers  
Administrative Manager

Corporate Business 
Director of Corporate Banking
and their Managers

Digital Transformation
Digital Strategy Manager

Correspondents and Multilaterals 
Financial Planning Manager
and Coordinators

Marketing and Visualization
Marketing Manager

Big Data
Business Intelligence and 
Financial Planning

Social and Environmental Risks
Manager of Corporate Credit Analysis and 
Portfolio Management, and Environmental
and Social Risk Coordinator

Social Investment – CSR
Human Resources, Marketing, 
and Sustainability

- Principle 5 – Governance and Culture
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5.2. Promotion of a Responsible Banking Culture

Describe the initiatives and measures 
your bank has implemented to foster a 
culture of responsible banking among 
its employees (e.g., capacity building, 
e-learning, sustainability training for cus-
tomer-facing roles, inclusion in compen-
sation and performance management 
structures, leadership communication, 
among others).

Banco Promerica actively promotes a culture 
of responsible banking among its employees 
by integrating ethical principles, sustainabi-
lity, and human development into its talent 
management practices. In 2024, the bank 
implemented a variety of initiatives aimed at 
strengthening institutional commitment to 
sustainability from within the organization.

Key actions included:

• Continuous training: Over 150,000 hours of 
training were delivered on key topics such 
as sustainability, human rights, health and 
safety, leadership, regulatory compliance, 
and organizational culture. These training 
sessions were tailored to different levels 
and roles within the bank, including custo-
mer-facing staff.

• A total of 1,976 onboarding processes were 
conducted for new employees, ensuring 
alignment with institutional values and the 
sustainability culture from the outset of their 
employment experience.

• Performance evaluation: The annual per-
formance evaluation system was enhanced 
by integrating performance criteria aligned 
with the bank’s strategic objectives, allowing 
professional development to be linked with 
a culture of responsibility and compliance.

• Holistic well-being: Initiatives promoting 
emotional compensation, physical health, and 
work-life balance were implemented, inclu-
ding vaccination campaigns, lactation rooms, 
cultural activities, and recognition programs 
such as “Universo Promerica Stars”.

• Inclusion and equity: The bank maintained 
a gender-balanced workforce (52% women 
and 48% men) and promoted internal mobi-
lity, with 278 promotions during the year, re-
flecting its commitment to equal opportunity.

These actions demonstrate the 
bank’s efforts to consolidate an 

organizational culture aligned with 
the Principles for Responsible 

Banking, where each employee 
becomes an active agent of change 

toward a more ethical, inclusive,
and sustainable banking model.

- Principle 5 – Governance and Culture



Principles for Responsible Banking 

37

5.3. Due Diligence Policies and Processes

Does your bank have policies that ad-
dress environmental and social risks 
within its portfolio?  
Please describe.

Describe the due diligence processes 
your bank has implemented to identify 
and manage environmental and social 
risks associated with its portfolio.

This may include aspects such as iden-
tifying significant or emerging risks, mi-
tigating environmental and social risks, 
defining action plans, monitoring and 
reporting on risks, any grievance me-
chanisms in place, and the governance 
structures overseeing these risks.

Banco Promerica has established an Environmental and Social Risk 
Management System (SARAS) as an integral part of its risk manage-
ment framework. Its objective is to identify, assess, mitigate, and mo-
nitor environmental and social (E&S) risks and impacts associated with 
the activities and projects it finances. This system is aligned with the 
Performance Standards of the International Finance Corporation (IFC) 
and reflects the bank’s commitments as a signatory to the Principles for 
Responsible Banking.

SARAS applies to productive and business credit operations starting 
from USD $500,000, including both local and syndicated loans, and is 
structured in the following stages:

• Initial screening: Operations that violate the bank’s Exclusion List—
aligned with international standards and the requirements of multi-
lateral funders—are excluded.

• E&S Categorization: The risk level of the operation (high, medium, or 
low) is determined based on the economic sector (ISIC classification) 
and territorial risk.

• E&S Evaluation: Depending on the assigned category, the level of 
due diligence required is defined (basic, intermediate, advanced, 
or under IFC standards), considering the type of financing, amount, 
and term.

- Principle 5 – Governance and Culture
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 Self-Assessment Summary: 

Do the CEO or other C-suite executives regularly oversee the imple-
mentation of the Principles through the bank’s governance system? 

Yes               In progress               No   

 
Does the governance system include structures to oversee the im-
plementation of the PRB (e.g., includes impact analysis and target 
setting, actions to achieve these targets, and corrective action pro-
cesses in case targets/milestones are not met or unexpected nega-
tive impacts are identified)?

Yes               In progress               No   

Does your bank have measures in place to promote a culture of sus-
tainability among employees (as described in section 5.2)?

Yes               In progress               No   

x

x

x

• E&S Management: An E&S Action Plan is developed with specific 
measures to mitigate risks, including contractual clauses that ensu-
re compliance with local regulations and the bank’s sustainability 
commitments.

• Monitoring and control: Periodic reviews are conducted to verify 
compliance with the environmental and social commitments assu-
med by clients.

• Continuous improvement: Internal evaluations of the system are 
carried out to identify opportunities for improvement and ensure its 
effectiveness.

• Additionally, the bank has a mechanism for handling petitions, com-
plaints, claims, and suggestions (PQRS), which channels concerns 
related to E&S management to the responsible areas, ensuring ti-
mely and appropriate responses.

The implementation of SARAS is supported by a robust governance 
structure involving the Credit Analysis and Portfolio Management De-
partment, the Environmental and Social Risk Coordination Unit, the 
Risk Management Department, and the Operations and Technology 
Department. These areas work in coordination to ensure proper policy 
implementation, periodic updates, and staff training.

This approach enables Banco Promerica to proactively manage envi-
ronmental and social risks, strengthen its institutional reputation, and 
contribute to sustainable development in the regions where it operates.

- Principle 5 – Governance and Culture
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Transparency
and Accountability

Principle 6: 

We will periodically evaluate how we are implemen-
ting these Principles, both individually and collectively, 
and we will maintain a strong commitment to transpa-
rency and accountability regarding our impacts—whe-
ther positive or negative—as well as our contribution 
to social well-being.

39
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Banco Promerica Guatemala has structured its first 2024 Sustainabi-
lity Report in accordance with internationally recognized standards, 
with the goal of ensuring transparency, comparability, and accounta-
bility in its environmental, social, and governance (ESG) management. 

This report:

• Adopts the Global Reporting Initiative (GRI) Standards, respon-
ding to impact materiality and the expectations of its stakeholders. 

• Incorporates the Sustainability Accounting Standards Board 
(SASB) Standards, applicable to the consumer banking, commer-
cial banking, and mortgage banking sectors, addressing financial 
materiality and investor information requirements. 

• Integrates the double materiality approach, aligning the organi-
zation’s significant impacts with ESG factors that may influence its 
financial performance.

• Includes references to international frameworks such as the Uni-
ted Nations Principles for Responsible Banking, the Global Com-
pact, and the ICMA Green and Social Bond Principles, among others.

This comprehensive approach enables Banco Promerica to clearly and 
systematically communicate its contribution to sustainable development, 
as well as the progress made in implementing its sustainability strategy.

Has the information publicly disclosed 
about your PRB commitments been as-
sured by an independent assurer?

Does your bank disclose sustainability 
information under any of the following 
standards and frameworks?

Yes

Partially

No

GRI

SASB

CDP

IFRS Sustainability Disclosure Standards 
(forthcoming)

TCFD

Other:

x

x

x

- Principle 6 – Transparency and Accountability
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6.2 What are the next steps your bank 
will take in the upcoming 12-mon-
th reporting period (particularly in 
impact analysis, target setting, and 
governance structure for PRB imple-
mentation)? 

Please describe briefly.

Next Steps

2025 Work Plan:

Impact Measurement Social Investment Sustainable Business Leading by Example

1 2 3 4

• Third calculation of the 
ecological footprint (carbon 
and water footprint).

• Development of Banco 
Promerica’s environmental 
policy.

• First sustainability report 
aligned with international 
standards.

• Identification of methodologies 
to measure the carbon 
footprint of the portfolio 
(Scopes 1, 2, and 3).

• Collaboration with 
organizations that promote 
sustainable development in 
environmental, social, and 
economic areas.

• Implementation of an 
environmental and social 
volunteer program.

• Second issuance of a series 
of sustainable bonds in 
book-entry form. These 
dematerialized bonds will 
be electronically registered, 
representing a step forward 
in the modernization and 
efficiency of capital market 
instruments.

• Implementation of a 
comprehensive sustainability 
program for internal talent, 
aimed at strengthening and 
consolidating a sustainability 
culture across Grupo 
Promerica.

- Principle 6 – Transparency and Accountability
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Which challenges has your bank prioritized in implementing the 
Principles for Responsible Banking? Please select the three main 
challenges your bank has prioritized over the past 12 months. One 
of the main challenges identified was the creation of internal awa-
reness and culture that involves the various areas directly influen-
cing the Principles .    

Incorporating PRB oversight into governance

Gaining or maintaining momentum within the bank

Getting started: where to begin and what to focus on initially

Conducting an impact analysis

Assessing negative environmental and social impacts

Selecting the appropriate performance measurement methodology(ies)

Setting targets

Client engagement

Stakeholder engagement

Data availability

Data quality

Access to resources

Reporting

Assurance

Prioritizing actions internally

Other

x

x

x

x

x

x
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